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Introduction to
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Who is GMSEI?

ACADEMIC FOCUS

BEHAVIOR FOCUS

CULTURE FOCUS

SCENARIOS

QUESTIONS

1.Be engaged
2.Ask questions
3.Dont feel

overwhelmed-
take what you
need.

4.Take pictures
5.Take notes
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Introduction to strategies/planning template to
improve school’s academics

Introduction to strategies/planning template to
improve school’s behavior

Introduction to strategies/planning template to
improve school’s culture

Review  specific GMSEI examples of the ABC’s
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WHO IS
VISION STATEMENTVISION STATEMENT

GARRETT MORGAN SCHOOL

 OF ENGINEERING AND INNOVATION

STUDENTS WILL BE ACADEMICALLY

PREPARED AND SOCIALLY MOTIVATED TO
ENTER THE EVER-CHANGING WORLD AS
RESPONSIBLE AND PRODUCTIVE GLOBAL

CITIZENS.
.

GARRETT MORGAN SCHOOL
 OF ENGINEERING AND INNOVATION
STUDENTS WILL BE ACADEMICALLY

PREPARED AND SOCIALLY MOTIVATED TO
ENTER THE EVER-CHANGING WORLD AS
RESPONSIBLE AND PRODUCTIVE GLOBAL

CITIZENS.
.
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WHO IS
MISSION STATEMENTMISSION STATEMENT

RELATIONSHIPS.

RIGOR.

RESULTS.

RELATIONSHIPS.
RIGOR.
RESULTS.
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White Students
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Black Students
30%

Hispanic
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ELA MATH SCIENCE SOCIAL
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What was thefirst thing that came to mind after seeing the video?
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Every content decreased

minimum of 20%

Remained on State Support List

Graduation Rate 54%

Attendance 62% T
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Admin Retreats
Staff, Families, Communities Feedback
Block Schedule (90 minutes)
Intervention for Math and English for
every student (We have added
biology)
Individual Action Plan and Check-In
Professional Development that made
sense
Intentional Walkthroughs
Curriculum Professional Development
Inclusion Classes priority
Engineering Focus- Math and Science 

Plan of Action
Professional Development 
Student resources (IXL , Study Island, Read
180)
Investment into Engineering Courses

Investments

Math Scores increased 46%
English Scores increased 57%
Biology: 58% PASSING
WebXams: 82% PASSING
Social Studies students remained over 70%
passing
Increased Graduation Rate to 74% on track 90 %
this year

Learning Outcomes
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# 1 in district with referrals
Multiple Years

Daily fights 2-4 and major
brawls
Major Infractions within the
school
Teachers injured
Students Injured 
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Expectations created by students
and staff
Non-negotiable universal
consequences
Grade level meetings with students
and families
Implemented PBIS and PBIS Rewards
Moved  to electronic referral system
(PBIS Rewards)
Student Handbook
Dress Code
Behavior data review monthly (PBIS
Team)
Implemented House System (2023-
Present)

Plan of Action
PBIS Professional Development 
PBIS Reward (Rewards)
PBIS Rollout

Investments

Lowest referral and Incident rates of high
schools 
PBIS Bronze Award 2x- Next Silver Award
Fighting decreased to 9 total incidents past
year
Parent, Student and Staff buy In
Support to staff needing classroom support
 Instant Data 

Learning Outcomes
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Implemented PBIS and PBIS Rewards
Non-Negotiable Universal
Consequences
Student Handbook
Expectations created by students
and staff
House System (2023-Current)
Grade Level Meetings with Families
Behavior Data Review Monthly
Moved to Electronic Referral System
Implemented SST with fidelity
Dresscode
Volunteering
Boot Camp
Intentional Recruitment 

Plan of Action
PBIS Professional Development 
PBIS Reward (Rewards)
PBIS Rollout
Professional Development

Investments

Lowest referral and Incident rates of hgh
schools 
PBIS Bronze Award 2x
Fighting decreased to 9 total incidents past
year
Parent, Student and Staff buy In
Support to staff needing classroom support
 Instant Data 

Learning Outcomes
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Family Support Specialist

Provided to Every Student

Scholarships

Wrap Around Services

Family Support Specialist

Provided to Every Student

Scholarships

Wrap Around Services
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Needs 
Assessment

Creating Plan of
Action

Resources BUY IN Implement

What does your
school need?

Is there a deficit in
your school?

Create the HOW!
What is needed, who
needs to be involved?

Plan of action for
gathering resources

for plan of action to be
successful

District
Staff

Students
Families

Community

Implement all aspects
of plan on action.

Survey what works
and refine process

01 02 03 04 05
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BEFORE CURRENT
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SCENARIO 1SCENARIO 1

There is a group of teachers who believe that they should be ableThere is a group of teachers who believe that they should be able

to continue teaching their current content. They have taught thisto continue teaching their current content. They have taught this

content for several years with no student growth. In fact, eachcontent for several years with no student growth. In fact, each

year, more students aren’t meeting the OST required passing rate.year, more students aren’t meeting the OST required passing rate.

With student achievement as the priority, what would be yourWith student achievement as the priority, what would be your

suggested plan of action?suggested plan of action? Page 35
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SCENARIO 2SCENARIO 2

Some of the staff believe that PBIS is only for elementary and it willSome of the staff believe that PBIS is only for elementary and it will

never work in high school. They have some doubt and are resistantnever work in high school. They have some doubt and are resistant

to moving forward. What is your plan of action?to moving forward. What is your plan of action?
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