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> hit”
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/| THROW THE BALL UNDERHAND. 4
/| CALL THE PERSON BY NAME. -
/| WHERE YOUR LEFT THUMB LANDS, ANSWER THAT QUESTION.

"/ IF THE QUESTION IS UNCOMFORTABLE, CHOOSE
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Today's Agenda

€ Who is GMSEI?

N

eACADEMIC FOCUS 1.Be engaged
2.Ask questions
e FENAVIOR TOS o] 3.Dont feel
- overwhelmed-

0 CULTURE FOCUS , _take what you

£ need.
4. Take pictures
5.Take notes

|
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Today's Learning Goals:}_

e Introduction to strategies/planning template to
improve school’s academics

e Introduction to strategiesfplanning template to
improve school’s behavior

e Introduction to strategies/planning templateto |
improve school’s culture

e Review specific GMSEl examples of the ABC's
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WHO IS

‘

GARRETT MORGAN SCHOOL

. STUDENTS WILL BE ACADEMICALY

" PREPARED/AND SOCIALLY MOTIVATED TO
| ENTER THE EVER-CHANGING WORLD AS
. RESPONSIBLE AND PRODUCTIVE GLOBAL |
| CITIZENS.
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* ‘ HOME ACADEMICS BEHAVIOR CULTURE
...‘0.0 °

WHO IS

GMS E ? A ;A;J A

p = REI!A‘TIONSHIPS
RIGOR.
‘ RESULTS.
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Remaining students
3%
- Black Whit Hi '
/ @ Blac ® e SEES Hispanic Black Students
- @ Remaining 228 3 ENROLLMENT
¢ 9th Grade @ 10th Grade 1th Grade
Black ® 12th Grade
/
White
i ' White Students
ispanic STAFF 45%
STUDENTS
Remaining

9th Grade 10th Grade 11th Grade 12th Grade
Page 12
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- STATE TESTS

e

OEA @ MATH @ SCIENCE @ SOCIAL

ELA

4

MATH
SCIENCE

SOCIAL

80

HOME

{010
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40

20

ACADEMICS BEHAVIOR

—~—~——

2017 2018 2019 2020

GRADUATION RATE

CULTURE
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AFTER 2020

HOME ACADEMICS BEHAVIOR CULTURE

OHIO PRINCIPAL LET THREE
GUNNMEN INTO SCHOOL

!Li

T — —

/ 1

Il;.:

-
““Do not let them in = =—
- —~the building.” s

4

, ~.'=:- = - |

PRINCIPAL SAID IT WAS BECAUSE

“IT WAS UNSAFE TO BE OUTSIDE
BECAUSE I SAW POLICE OFFICERS"

M THOMAL TR ML ORDHER OF POLECE € Q) O wouror (O] SFOPRLTICMAL /

/ 4 Page 14 |
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* Every contentdecreased

minimum of 20%
¢ Remained on State SupportList
e Graduation Rate 54%

e Attendance 62%T
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ACADEMICS

Professional Development
o Staff Families, Communities Feedback e Studentresources (IXL, Study Island, Read
e Block Schedule (90 minutes) 180)

e Intervention for Math and English for * Investmentinto Engineering Courses

every student (We have added
biology)

e Individual Action Plan and Check-In

e Professional Developmentthat made

i

e AdminRetreats

Gateway to the World

Math Scores increased 46%
e English Scoresincreased 57%
 Biology: 58% PASSING

P e WebXams: 82% PASSING
* Intentional Walkthroughs » Social Studies students remained over70%
e Curriculum Professional Development passing
e Inclusion Classes priority e Increased Graduation Rate to 74% on track 90 %

thisyear .

Engineering Focus- Math and Science




Garrett Morgan
ENGINEERING AND INNOVATION

Ga o the World

Gateway to the World AI'“I“ nenda

#**Schedule may change**

2023- Conference Attendance

Presenter |location |

8:00a.m.-4:00p.m. Conference

Dinner with Group

8:30-10:00a.m. Setting the Stage

Breakfast

10:00am-11:00am Book Study Introduction { Pen/ Pencil
11:00am-12:00p.m. TBT Admin Training Laptop/ Pen/ Pencil

12:00-1:00p.m. Lunch and Learn
Ron- Clark Activity

1:00p.m.-2:30p.m. IX1. Admin Training Laptop / Pen/ Pencil

2:30p.m.-5:00p.m. Block Scheduling PD Laptop/Pen/Pencil
Preparation

Wednesday, June 28, 2023- Results
8:30-10:00a.m Data Dive Activity
PBIS Data
OST Data
Walkthrough Data
End of Year Data
Breakfast

ADMIN
RETREAT

10:00a.m.-11:30a.m. Administration Responsibilities
and Duties
11:30a.m.-12:30p.m. PBIS Plan of Action
Lunch

PD Calendar [ feam ]
TDES Recalibration

m. I
Success Expectation/ Revision
| School Calibration / Planning | Team |
| Protocols | Team |

6:30p.m.-8:00p.m. Dinner
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10

My Students complete their
assigried wark

School Year

2025 e

School

Garreit Morgan School of ...~

Term

QST '

(Proficiency by Grade

AASCD

Subject = 5

"] OST Algebra

W OST Biology

|| OST English/Languag..
|| OST Geometry

Occasionally [l Most or all the fime

ool Suppports for Students

Extra- Curricular Actviites

More focused PD

Say Yes Supports

0 ommunication from Admin

hat extent do you consider each of the following factors a challenpe to student learning in your building?

Mol s challsrge [ A slight challsngs Amodersis chalengs [l A gesl challengs ([l NOA

i hd e

St of Supg! ST Sodesls rareeesrey noasad Elutent| abuue manim Stoakaid Lardarrss Lash of e plancing
ol o5l ducihgnsl B Dl oo e Soiad
Sy

Liach eof ssppreal o aachine
el SoLSRlo N S hadenth

Sotizod ivirea’ waluly Tadwodaagy

Which items does the school implement well?

35 responses

PBIS / PBIS Rewards
Administration Suppprt
Support From Colleagues
Support for Colleages

My students reflect back on
whal they have learred

My students are motivated I use assemsnel

la learn

5 responses

School Proficiency

Tests by Performance Level

2 (2.229%) ‘ 30 (33.33%)

Basic ol Suppports for Students

90 Proficient Extra- Curricular Actviites

27 (30%) ® Accelerated More focused PD
@ Advanced Say Yes Supports

24 (26.67%) o4 ommunication from Admin

PBIS / PBIS Rewards
Administration Suppprt
Support From Colleagues
Support for Colleages

Mot Proficient @ Proficient or Better

Performance Level

Limited

Eofte Communication from UCC
Special Education Support
Staff Appreciation

Student Appreciation
Family and Engagement
jerstanding Engineering...
World Oppurutnities for...
Academic Support

Staff Input

10 Student Input
Data Driven Decisions

0

Not Proficient ® Proficient or Better

Te what extent do you consides each of the following factore a challenge to gtudent leaming in your building?

I ot wchalenge [ A sight challsnge

Amoderste chalengs Il Agest craiergs I WA

hod d b b

Ehertage of Suppod] ST Shudenls aicfessing in asd
ol ol sachesl

Elustin] abuaclimism Sloddant Lardirsis Lach of wacher plancing  Prassurs lo paflormwil on - Lach of suppor lor Saiching
e buil? i the sehosl shie £20ms apecisl eoolinn shudens

sy

Sebeol crimal daluly Fiinquisl Clafges n

Drisrict | nitint o

Techaology

id tr C .
guide my ins IJL't'\lhlch items does the school implement well?

“ommunication from UCC
yecial Education Support
Staff Appreciation
Student Appreciation

19 (54.3%) Family and Engagement

7 (48.6%) . ; .
5 (14.3%) rstanding Engineering...
6 (17.1%) e
10 (28.6%) Vorld Dppurutmhes for...
13 (37.1%) Academic Support
2 (5.7%)
13 (37.1%) Staff Ianﬂ
6 (17.1%) Student Input
6 (17.1%) Data Driven Decisions
4 (11.4%)
23 (65.7%) 0
—16 (45.7%)
7 (20%)
3 (8.6%)
12 (34.3%)
11 (31.4%)
11 (31.4%) d 8(2%)
10 (28.6%) -
5 10 15 20 25
371 (98%)
Conference Attendance by Grade
Conference Recorded ®No Conference Recorded
School Conference  No Conference Enrollment 0 - 2
Recorded Recorded -
Garrett Morgan School of 371 8 379 v
Engineering & Innovation
Total N 8 Kb 30 =

=

Conference Altendance

Shodarls barea nadecuala
basie shills of pise
[Lpe i s

19 (54.3%)
17 (48.6%)

5 (14.3%)

6 (17.1%)

10 (28.6%)
13 (37.1%)
2 (5.7%)
13 (37.1%)
6 (17.1%)
6 (17.1%)
4 (11.4%)
—16 (45.7%)
7 (20%)
3 (8.6%)
12 (34.3%)

11 (31.4%)
11 (31.4%)
5 (14.3%)
10 (28.6%)

2 10 15 20

How often do the following statements reflect what occurs in your classroom?

I Never [ Rarely Occasionally [l Mostor all the ime I N/&

b e b b kb

Prawuse k= padern sl o
il e Exima

Fiayom=l Cimrups n
Coviet | bt roed

Shsdanis B
it -1

23,(65.7%)

25

My Students complete their - My students reflect back on - My students are motivated
la learn

I use assemsnet data to
guide my instruction.

| comvey to each of my
students thal i care aboul
tham.

assigned work whal they have learmed

To what extent do you consider each of the following factars a challenge to student leaming in your building?

2

I ot x chaterge I A sighe chaterge

i L

S of gt 0T Shacaets araduting

A chategs B A gt corge B KA

.J.]L.h.lJ.L.L

......... & of sapport b saaching

i ﬂlb: sehect sl saucation Shers

| provide students with
exdra help if they need it.

A

o

laal 1l

Iam passionate about the
subject i teach.
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e #1indistrictwithreferrals
>"Multiple Years

e Dailyfights 2-4 and major
brawls

e Major Infractions within the
school

* Teachers injured

e Students Injured

Page 20
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i

e Expectations created by students
and staff ¢ PBIS Reward (Rewards)

Gateway to the World

PBIS Professional Development

 Non-negotiable universal
consequences

e Grade level meetings with students
and families

* Implemented PBIS and PBIS Rewards Lowest referral and Incident rates of high

e Moved to electronic referral system Schoali

(PBIS Reward s) e PBIS Bronze Award 2x- Next Silver Award

e Student Handbook * Fighting decreased to 9 total incidents past
e Dress Code year

e Behavior data review monthly (PBIS « Parent, Studentand StaffbuyIn
Team) e Supportto staff needing classroom support
e Implemented House System (2023- o
Present)

e PBIS Rollout
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» '@ % — Garrett Morgan School of Engineering & Innovation
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PBIS Referrals by Grade
Garrett Morgan School of Engineering & Innovay aacher

Rewards.

Referrals by Grade

My Group / My Favorites

e Coach

& Search For A Student
Ir-::r_:-'r'-l‘-n1 5 E‘

’ bf Flawirds é aF

Amur Caracara Kestrel Maerlin
(House Group) (House Group) (House Group) (House Group)

Hing
JPBIS TSN o@e o@o o®e o@o
“«a* “«a* “«a*

2h o stk Costes -
Quanton Davis FY25-02 Quenton Davis FY25-51 Queanton Davis FY25-51

ﬁ Quenton Davis FY25-0Q1
Late Arrival PER 1(A) Late Arrival PER 1(A) Early Dismissal PER 4(A) Late Arrival PER 1(A)

Referrals by Day of the Week

oo 1 I o®e o e

Fs\ savvas Realize-Ad iF Stuate Data @ What's Your Leade, 3

Q ) aomi M Admir & insite R Ma & STAFF % insite [4 Cleve B x Home ] Clave E:] Clave 0 Folics
6} C % pbisr.navigate360.com/index.php
~\ ‘t . TIDE =' Data Shest docx 08 Wialkthrouhg i} PEIS Rawards . The Every STude ‘ Projocals — Nt mt EMA Smsrivioice L W Chsckowt - Workday
. .".

Facuslt ¥ Repor > schoc B inlorm £} e

¥ * * 6 Quenton Davis -~

Quenton Davis

Star Yearly Total: &

N
=it
o)
| "W
!.I'-'_“' |
Logged In Hewarded Paints
A Studeni 1
% 1 0 1

Admin Favorited Reports

Points Awarde

swient.  Family App Fix

We have applied a fix to the Family
parents/guardians using Android de
disconnecied from their student. N
required; affected users will simply

and reopen the app.
|
|

Y 2 O “-'J




HOME

-]
ALCONSJARE BERI"N-RUN-
EDI DIGITAL & ™ ACTIVITIES & :
CLASSROOM | CAFETERIA INNOVATION LABS HALLWAYS EVENTS RESTROOMS
5 -Attend class daily -Report -Attend class daily -Take the most direct -Follow directions -Request pass at
b ﬁf;';':: immediately to -Be prepared route to class -Adhere to the appropriate times
- Requests for passes during cafeteria and stay -Be engaged -Ahall passiis program norms
Be there & tefist0orastminses | - ynti bell rings required during
prepared St e protd instruction time

-Be on time - Food and drink must -Be ontime -Place trash in the -Be on time -Be considerate
i@ Be respectful Stayontask wosnincauta | irparddiivs | ey rocepacies | Fowaecions | s gt

-Follow directions LA grot cloas Utikze oty sssigned “Report problems Demonstrate a positive | language and volume
& Follow directions : by | setectoony [ Gilc ™ cqupmen andvandalimto | Soenstosatt | oo,

Live responsibly | zppropriately -Push chairs in p'ﬁ::':“ d o Main Office office
E@ Food and drlnk mUSt “Work to yoeur fullest potential Wait your turn in line “Work to yer fullest petential -Respect classes that are - Display good sports- -Rvoid, prevent, and
in in cafeteri Somienicion | lsaspooprisn st | vid e gt | TSN report bullying
remain in cafeteria =S o o T [

e e | S| o e
@ Keep area clean Uphold integrity | 5 = o T
; 1 Be E— Honer
& Push chairs under table et S | | v v e Y [ [ oS R e N e e | =

i e SRR s i mmm I mﬂ phunds

E r
Embrace diversity | Ficeotohers | Maaingersnal | saceatomers | Tecorofschoo =
& give respect property space of others property

EXPECTATIONS:
i Be prepared and on time
& Be respectful
i Stay on task and engaged

& Work to your fullest potential
& Do your own work
& Be kind and compassionate

CONSEQUENCES:
Ist Offense: Verbal warning
2nd Offense: Parent/
Guardian contact
3rd Offense: Office referral
Severe behaviors will result in
an immediate office referral

ACADEMICS

Redirect student
Re-teach behavior
Use classroom
consequence

Conference with student on
inappropriate behavior in this
situation and of potential + /-

consequences

Complete detention slip and
contact parent (as necessary)

Teacher and guidance
counselor work with
student to re-teach
behavior and propose
strategies for success

/Did the
</ behavior \\

‘ES

Complete Disci
and send student and referral
to the office

Notice and
reward
correct

BEHAVIOR

OBSERVE PROBLEM BEHAVIOR

Warning/Conference with

Student

Is the behavior
Administration

managed?

Teacher/Staff
Managed

Tardiness
Preparedness

Failure to be in one’s
assigned place
Inappropriate language
Inappropriate
tone/attitude

Calling out

Teasing

Inattentive Behavior
Invading personal space
Failure to follow a
reasonable request
(insubordination)
Minor disruption
Minor aggression-
grabbing items
Unsafe or rough play
Misusing property-
throwing or damaging
1tems

Disrespectful tone
Food or drink

Misuse of electronic
devices

Vs.

Administration
Managed

Aggressive physical
contact
Bullying/Harassment of
staff or students
Fighting

Property destruction
Weapons

Leaving school property
Truancy/cutting class
Pattern of
aggressive/profane
language

Dress Code

Credible threats
Major/chronic
destruction
Major/chronic refusal to
follow school rules
Theft

Racial/Ethnic
discrimination
Cheating

Direct refusal of
authority

Chronic minor
infractions
Smoking/drugs/alcohol
WVandalism

CULTURE

Administration managed

Referring Teacher/Staff
Member completes
discipline referral (online)

and contacts parent

Administration follows
up with teacher/staff
member via email or in
person

Administration
documents referral and
resolution for data
collection purposes

Page 23
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Non-Negotiable Universal
Consequences

Student Handbook

Expectations created by students
and staff

House System (2023-Current)
Grade Level Meetings with Families
Behavior Data Review Monthly
Moved to Electronic Referral System
Implemented SST with fidelity
Dresscode

Volunteering

Boot Camp

Intentional Recruitment

HOME ACADEMICS BEHAVIOR CULTURE

CULTURE

Implemented PBIS and PBIS Rewards

PBIS Professional Development
e PBIS Reward (Rewards)

e PBISRollout

Professional Development

Lowest referral and Incident rates of hgh
schools

* PBIS Bronze Award 2x

 Fighting decreased to 9 total incidents past
year

e Parent, Student and Staff buy In

e Supportto staff needing classroom support

e InstantData
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HOME

ACADEMICS

BEHAVIOR

CULTURE

=
}4
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FOREWORD BY SEAN COVEY

MOVE
YOUR
BUS

8-z

An Extraordinary New Approach
to Accelerating Success
in Work and Life

RON CLARK

New York Times bestselling author of THE ESSENTIAL 55

_~GMSEI

~BLOCK SCHEDULE

"Staff Presentation Note Catcher”

Intentional Prof

Gateway to the World

FOREWORD BY NORMAN ATKINS

QUEINNISE MILLER,PhD

L Bambrick-Sz - THIRD EDITION
THE NEW

ArtandScience
“TEACHING |

DEVELOPMENT

WHAT WORKS
X

IVEN BY DATA 20

A Practical Guide to Improve Instruction

A MEMOIR & GUIDEBOOK
FOR URBAN EDUCATORS

oo SRS

< JVAD )

BLENDED
LEARNING
in ACTION

A PRACTICAL GUTDE TOWARD
SUSTAINABLE CHANGE

| WiSh
My

[E QUESTION
GAN CHANGE, EVERYTHING

FOR OUR KIDS

------------------

STRATEGIES FOR ENGAGING
ACTIVE LEARNERS

Kyle Schwartz

CATLIN R. TUCKER - TEFFANY WYCOFF - JASON T. GREEN

Development

PROFESSIONAL

essional

%;

=

L

=

| 35 VIDEOS @, INCLUDED |
PAUL BAMBRICK-SANTOYO

FOREWORD BY JON SAPHIER

PETER G. NORTHOUSE

A 90-DAY PLAN FOR COACHING NEW TEACHERS

GET BETTER

FASTER

HACKING
CLASSROOM
MANAGEMENT

LEADERSHIP

THEORY & PRACTICE - NINTH EDITION

¥
L] - . “."_“
" g
chools | Change Hestory, v -
| O — e
A
HACK MIKE
@1 ROBERTS

WASHINGTON POST BESTSELLER

HACKING

SCHOOL DISCIPLINE
# 3
% O wavs 10 CREATE %
ACULTURE or EMPATHY </ |
. & RESPONSIBILITY {
F

?ﬁf UsINe RESTORATIVE %{é
%ﬁﬁ

JUSTICE
Page 27
NATHAN YNARD
BRAD WEINSTEIN

e POWER o
PROTOGOLS

An Educator’s Guide
to Better Practice

SECOND EDITION

JOSEPH P. McDONALD
NANCY MOHR

ALAN DICHTER
ELIZABETH C. McDONALD

e .
@
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SAY YES

—— TO EDUCATION ——

HOME ACADEMICS BEHAVIOR CULTURE

o Family Support Specialist
e Provided to Every Student
o Scholarships

e Wrap Around Services
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Garrett Morgan School of
Engineering and Innovation

2024-2025 Dress Code at a Glance

Students found to be in violation of GMSEI’s dress code will receive a warning and a dress code slip.
Second and further Violations will result in progressive discipline according to the code of conduct.

Garrett Morgan

School of
& Innovation

NO PAJAMAS/ NO HATS/CAPS/ NO SUNGLASSES NO BONNETS/DURAGS/
LOUNGE PANTS BEANIES BANDANAS

NO CROCS NO BUBBLE NO UGG SLIDES NO SLIDES OF
SLIDES ANY KIND

2022-2023

Garrett Morgan
ENGINEERING AND INNOVATION

Gateway to the World

NO CROP TOPS/ NO BIKE NO CATSUITS NO OPEN TOE/OPEN BACK
EXPOSED MIDRIFFS SHORTS SHOES OF ANY KIND

FACULTY & STAFF HANDBOOK

NO EXPLICIT NO BRASAS  NO EXCESSIVELY RIPPED NO SHORT SHORTS
IMAGES/TEXT TOPS JEANS WITHOUT
LEGGINGS UNDERNEATH
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BOOTCAMP

If you have any questions, please do not hesitate to reach out to myself or Ms. Drechsler.

Go Falcons!

Monday (11/12) Tuesday (9/10)

Staff Member

Morning Session

Alexis Vega

Angel Rodriguez

Quenton Davis Angel ica Vazquez

Anne Weir

Anthony Heyd

Beth Lucas-Reagan
Brittany Gould
Caleb Cass
Carmen Irizarry

Principal of Garrett Morgan School of Engineering and Innovation

Quenton Davis

Annie Drechsler - Campus Coordinator
216-762-8620

annamarie. drechsleri@clevelandmetroschools.org

Caroline Coppola
Cathy Herman
Chad Meyers
Chandler Keeler
Connor Newton

instagrain. com/earrettimoraan engineering

facebook.com/GarretthMorganHS

D'Taihjuan Buchannon
Denisse Pacheco

Donald Smith
Emilv Adkine

Crowd Control 11-3
Hallway (Main Office) 12-3
Crowd Control 11-4
Crowd Control 11-1
Houses (125) 11-2
Crowd Control 12-3
B Setup 236/237 PM
E Setup 232/233 AM
Crowd control 12-1
Hallway (Outside 231) 11-1
B Setup 236/237 AM
Houses (MC) 12-2
|Crowd control |. 12-2
Houses (125) 12-4
Crowd control 11-2
Crowd control 11-4
Hallway (ELA Space)
F Satiin 200/210 AM

Suggs
Davis

Drechsler

Cosner (morning -
take plan during
11-3 afternoon)

2000

8:25-9:55 9:55-10:00 10:00-10:50 10:50-10:55 10:55-11:45 11:45-11:55 11:57-12:17 12:20-12:35 12:35-12:40 12:40-1:30 1:30-1:35 1:35-2:25 2:25-2:30 2
Group Guide(s) Welcome Transition Rotation 1 Transition Rotation 2 Lunch Lunch Lunch Transition Rotation 3 Transition Rotation 4 Transition F
_ | Lucas-Reagan B - Breininger (232) E - Adkins (209) Gym Cafeteria Gym U - Jones (125) L - Cosner (MC)
Garrett Morgan T e ini '
! Heyd B - Breininger (232) E - Cass (211) Gym Cafeteria Gym U - Jones (125) L - Cosner (MC)
SRR N AT DO ClevelandMetry y1overs L - Cosner (MC) B - Breininger (232)  Gym Cafeteria Gym E - Adkins (209) U - Jones (125)
IS M ¢ Herner, Moore L - Cosner (MC) B - Breininger (232) Gym Cafeteria Gym E - Cass (211) U - Jones (125)
3 Elliott, Irizarry U - Davis (125) L - Cosner (MC) Gym Cafeteria Gym B - Gould (223) E - Adkins (209)
Dear Falcon Family, Coppola, Aufmuth's
i sub U - Davis (125) L - Cosner (MC) Gym Cafeteria Gym B - Gould (223) E - Cass (211)
We are so excited for another mcredible year at Garrett Morgan School of Engineering a Kelly, Rodriguez Seaindividual
We are looking forward to building on the incredible growth we made during the last scly James T a:;;;ﬁ:g:;aon E - Adkins (209) U - Davis (125) Gym Cafeteria Gym L - Cosner (MC) B - Gould (223)
we hope you are too. 3 Jenni Smith, Dahlberg next tab. E - Cass (211) U - Davis (125) Gym Cafeteria Gym L - Cosner (MC) B - Gould (223)
Below you’ll find the dates and times for our student and family orientations, our Meet g | aesh B =iGou’d([224) E=aee (211) Ay Ealoiong Sym U - Suggs [£51) C=mene on e )
the grade-specific report dates. ¢ Noel, Brunson B - Cecil (210) E - Patterson (241) Gym Cafeteria Gym U - Suggs (231) L - Drechsler (230)
} Newton L - Drechsler (230) B - Gould (223) Gym Cafeteria Gym E - Cass (211) U - Suggs (231)
Important Dates: Kothareddy, Keeler,
Wednesday, August 7 at 6:00pm: Freslunan Orientation } Pacheco L - Drechsler (230) B - Cecil (210) Gym Cafeteria Gym E - Patterson (241) U - Suggs (231)
Thursday. August 8 at 6:00pm: Returning and New Students (10th-12th) Orientation Lemerise, Guevara,
Friday, August 16 from : GMSEI Meet and Greet i|James K U - Suggs (231) L - Drechsler (230) Gym Cafeteria Gym B - Cecil (210) E - Patterson (241)
Monday. August 19: First Day of School for 11th and 12th Grades Only 3 Kumari, Goose Saglindiiidiigi U - Suggs (231) L - Drechsler (230) Gym Cafeteria Gym B - Cecil (210) E - Patterson (241)
Rt e . . Tieat Trans 5 : . T i individu
Tuesday, August 20: First Day of School for 9th and 10th Grades Only 7 Schonhiutt aselnTankEIon E - Cass (211) U - Suggs (231) Gym Cafeteria Gym L - Drechsler (230) B - Cecil (210)
' sday, August 21: 4 srades i . )
Wedaeadiy, Aeac 2l MUGTads Repo 3 Teubert next tab. E - Patterson (241) U - Suggs (231) Gym Cafeteria Gym L - Drechsler (230) B - Cecil (210)



Implementation Plan

Assessment

What does your
school need?
|s there a deficit in
your school?

Creating Plan of
Action

Create the HOW!
What is needed, who
needs to be involved?

Resources

Plan of action for
gathering resources
for plan of action to be
successful

BUY IN

District
Staff
Students
Families
Community

Implement

Implement all aspects
of plan on action.
Survey what works
and refine process
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* HOME ACADEMICS BEHAVIOR CULTURE
Gateway to the World
I
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/[ SMALL GROUPS
" REVIEW SCENARIOS GIVEN & ANSWER QUESTIONS
/" FINALIZE ANSWERS

/{ REPORT OUT TO GROUP.
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HOME ACADEMICS BEHAVIOR CULTURE

Scenarios -

e SCENARIO] - N
-=_ -
o There is a group of teachers who believe that they should be able

Gateway to the World

to continue teaching their current content. They have taught this
content for several years with no student growth. In fact, each
year, more students aren’t meeting the OST required passing rate.

With student achievement as the priority, what would be your
N

Wﬂed plan of action? Page 35
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HOME ACADEMICS BEHAVIOR CULTURE

Scenarios -

e SCENARIO 2 . H

> Some of the staff believe that PBIS is only for elementary and it will

Gateway to the World

never work in high school. They have some doubt and are resistant

to moving forward. What is your plan of action?

\ —= \—.. Page 36




HOME ACADEMICS BEHAVIOR CULTURE

Scenarios

Gateway to the World

A ‘§<\f’

e WHO- e WHEN- - V
Nt
O ""*.:"I,‘:.!""”’.'l'll.'\":.t\"!!’ O ‘.'.‘u.nr‘l.."l‘l.,ulll1"..F".lll.‘.'ln":l.
IMPLEMENTATION?
o WHO SHOULD BE INVOLVED?
e HOW-

o HOW CAN THIS TASK BE COMPLETED?
o \WWHAT'S NEEDED?

o WHY
o WHY IS THIS IMPORTANT?

Page 37
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onclusion
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